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THONG DIEP

CUA CHU TICH HOI DONG QUAN TRI

Thua Quy vi co dong!

Cong ty Co phan Vincom
(Vincom )JSC) da hoan thanh
xuat sac nhiém vu  va muc tiéu
cua nam 2007, Ngoai viéec tiep
tuc gat hai thanh cong tu viec
khai thac, kinh doanh Toéa nha
Vincom City Towers, Cong ty Ca
phan Vincom con thanh cong
trong nhiéu linh vuc, cac du an
dau tu mai mang lai dau an dot
pha trén con dugng hinh thanh
va phat trién.

Nam 2007 la nam day &p su kién cia Cang ty
Cd phan Vincom: trd thanh Cong ty dai
chung, IPO thanh cong, cd phigu VIC lén san
va dugc cac nha dau tu danh gia cao, duoc
nhan gidi thudng Sao vang dat Viet, giai
thudng Doanh nhan ASEAN, tang van diéu lé,
phat hanh tral phiéu doanh nghiép va dat
nén tang vimg chac cho nhimg *dai du an™ vé
Bat dong san (BBS) cho nhang nam tiép
theo. Trong nam 2008, chac chan Vincom sé
tiep tuc gat hai thanh cong cho nhing du an
da duge ap 0 va chudn bl ky luong.

Muc tieu dau tien cda Vincom la trg thanh
mat trong nhing thuong hiéu hang dau Viét
Nam vé linh vuc BBS. Chién |ugc phat trién
cua Vincom la hudng tai thi trudng BDS cao
cap nham dap ung nhu cau phat trién va hoi
nhap quoc té cua Viet Nam. Theo phan tich
thi trudng, thi trudng BDS cao cap cla Viét
Nam chua phat trién tudng xung vai toc do
tAng cua dong von dau tu nudc ngoal dang
c6 chidu hudng dé manh vao Vigt Nam.

Ngoai ra, phal ké dén toc do
dé thi hoa cong nhu nhu cau
cia nguoi dan ve nha g -
dac biét trong boi canh tinh
hinh kinh te dang ngay mot
phat trien cung vai muc thu
nhap cua ngudi dan tang
nhanh. Da da, Viet Nam va
dac biét la Thanh pho Ho
Chi Minh dang dugc danh
gia la mot trong nhing thi
truang BDS trién vong nhat. Diéu do khang
dinh phuong hudng hoat dong va thi trudng
ma Vincom tiép can |a hoan tean dang dan
va co co sd.

Bén canh do, Vincom da va sé co nhing hoat
déng dau tu kinh doanh bé tra nhu tal chinh
— chung khoan, ngan hang,... Ngay tu dau
nam 2007, Vincom da nd luc chudn bi cho su
ra ddi cua Tap doan Tai chinh Vincom ma
khai dau la Cong ty Ching khoan Vincom
(VincomSC) - vai San giao dich ching khoan
Vincom da dudgc chinh thic khal trudng vao
ngay 12 thang 2 nam 2008. Tiép theo su ra
mat ctia VincomSC sé la Cong ty quan ly quy
Vincom. Cang trong nam 2008, Vincom sé
khai cong xay dung mot loat cac du an trong
diém tai cac thanh pho |6n: Cum du an Trung
tam thuong mai - Dich vu — Khach san - Van
phong — Can hé cao cap - Bai dau xe ngam
Vincom tal Quan 1 TP.H& Chi Minh; Toa nha
Vincom 2 nam lién ké vdi Vincom City Towers
tal Tha dé Ha noi,

VINCOM JSC

Hudng tdi su tang trudng beén vimg, Vincom
tiep tuc tap trung thue hién tot cac giai phap
nang cao nang luc hoach dinh chién luge, da
dang hoa nganh nghe kinh doanh, phat trién
nguon nhan lyc. Cong ty Co phan Vincom
luon quan tam den chat lugng nguon nhan
luc vi chung toi hiéu rang day chinh la yéu to
then chot quyét dinh su phat trien cua doanh
nghiép. Cac chudn muc vé tuyén dung, dao
tao, luong thudng va phoc lgi vé co ban da
dugc xay dung va ap dung vao thuc té, Chinh
sach dinh hugng nghé nghigp, dao tao va
nam bat co hoi thang tién cho can bé nhan
vién cua Vincom khong nging dudc hoan
thien va thé ché hoa. Chung ta co thé ty hao
vi bd may Vincom dang duoc van hanh bdi
mot doi ngd nhan vién co nang luc va guyét
tam cao.

Gia nhap WTO, cac doanh nghiép Viét nam
noi chung va Vincom noi rieng budc vao gial
doan phat trien mdi vai nhing van hdi va
thach thic mal. Nhieu doanh nghiép nudc
ngoai da xuat hién hoac cd nhdng ddng thal
tham do thi trudong Viet Mam; Vai 16 trinh
thuc hién cam két khi gia nhap WTO, thuc thi
hiép dinh Thuang mai song phuong vdi Hoa
Ky va Hiep dinh AFTA, sap toi day, cac doanh
nghiép nudc ngoai sé dugc doi x0 ngang
bang va ty do hoat déng nhu cac doanh
nghiép trong nudc. Vincom da, dang va sé
thé hién ré ban linh cda minh trong tién trinh

hai nhap vai chien luoe kinh doanh chu dao
la da dang hoa nganh nghé kinh doanh
nhung tap trung vao linh vuc Bat dong san
va Tai chinh.

Vai ky vong clng cd nén tang hoat dong kinh
doanh dé co the dem lai lgi ich lau dai cho co
dang, Vincom ludn cai tien hoat dong theo
huong ap dung cac thong |é quoc té, tap
quan thiuc hanh tot nhat trong cong tac quan
tri va diéu hanh, phu hop vai quy dinh phap
luat Viet Nam. Cong ty ludn dé cao viec tuan
thu ché do tai chinh va thue hign viéc cong
bd thang tin dinh ky dé duy tri va cing co
niém tin cua cd dong noi rigng va niém tin
cla toan xa hoi nol chung.

Trong mot tudng lai gan, hang loat cong trinh
tam cd quoc té mang thuong hiéu Vincom sé
moc lén tren khap dat nudc Viet Nam, gop
phan xay dung hinh anh mdt Viét Nam hién
dal, nang déng va phat trién.

Hoi déng quan tri tin tudng vai su dong tinh
cla Quy vi co dong thé hién qua viéc tiép tuc
ung ho Hoi dong quan tri va Ban digu hanh
Cong ty, viec thue hien cac nhom giai phap
noi trén s& dam bao cho Vincom hoan thanh
muc tigu ké hoach nam 2008, nang thudng
hieu Vincom lén mot tam cao mai, bao ve va
gia tang loi ich lau dai cda Quy vi cd déng va
dong gop nhigu hon nita cho xa hal.

Tran trong cam dn.
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LICH SU

HOAT DONG CUA CONG TY

Nhimg sy kién quan trong

Cong ty Co phan Vincom (tién than la
Cong ty Co phan Thuang mai Tang hop Viet
Nam) dugc thanh lap vao ngay 03/05/2002.
Vai von dieu lé ban dau la 196 ty dong, sau
gan mot nam hoat dong, Cong ty da tang von
lén 251 ty dong dé dau tu xay dung va guan
Iy khu Trung tam Thuong mai (TTTM) - Dich
vu - Van phong cho thué tai 191 Ba Trieu,
guan Hai Ba Trung, Ha Noi (toa nha Vincom
City Towers). Hoat dong chinh caa Cong ty la
kinh doanh bat dong san, cho thué van
phong, trung tam thugng mai va cung cap cac
san pham dich vu, giai tri.

Vai nhu cau mad rong hoat dong kinh
doanh, sau khi xem xét, danh gia dinh hudng
phat trien, thang 12/2006 Cong ty chinh thic
tang von digu & lén mic 313,5 ty déng.

Tir nam 2005 cho dén nay, vai nhifng
thanh cong trong linh vuc kinh doanh bat
déng san, cho thué van phang va su dung
nguon lgi nhuan chua phan phéi gua cac
nam, Cong ty chi tra co tuc cho co dang hign
hiu, Tuy nhién, cac co déng cua Cong ty da
nhat tri st dung khoan cd tuc dudc chia de
thuc hién tang van diéu lé Cong ty len 600 ty
dong (hoan tat vao ngay 28/02/2007) theo
Nghi quyét s 02/07/NQ-BHDCE-VINCOM|SC
ngay 09/02/2007 cua Pai hoi dong co dong.

Cang ty da thuc hién thanh cong dat
chao ban cd phiéu ra cong chung vao thang
07/2007 va da tang von diéu lé len 800 ty
dong theo Giay phép so 85/UBCK-CNCE do
Chu tich Uy ban Ching khoan Nha nudac cap
ngay 09/04/2007. Hién nay, tdng von dieu l@
clia Cong ty la 800 ty déng,

YVINCOM IJSC

Cong ty d3 dugc cap phéep niém yet
theo Quyét dinh s6 106/0QB-SGDHCM do
Téng Giam doc S0 Giao dich Ching khodn
Thanh phd HO6 Chi Minh cap ngay
07/09/2007 va 80.000.000 c6 phan cua
- Cong ty da chinh thic duogc giao dich tai 56
Giao dich Ching khoan TP. Ha Chi Minh vao
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Khai trugng san gian dich TK  Vincom

ngay 19/09/2007. Ngoai ra, vai muc dich
nang cao nang luc tai chinh dé thuc hién cac
du an bat dong san dang trién khai, Cong ty
cing dang thuc hién viéc chao ban cd phieu
cho co déng hién hiu dé tang von dieu lé 1én
muc 1.200 ty déng.
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L& Ky kel thoa thudn hop L4 gida lap doan Buu
Chinh Wign Thang Viel Nam (VNPT) & Cone ty Cd Phar

Erai hii ¢o ddng thudng nign nam 2007
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LE nlém yii cd phitu VIC tal =0 gilao dich chimg + Hel nghi khach hang Vincom 2007

khoan TP.HO Chi Minh

Le trao giay phep dau tu du an kb du lich sinh thai va san goll Long Bien
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tang gap 04 lan va lgi nhuan rong tang gap hign. Rt |

z 05 1an). Ti suat lgi nhuan rong trén von diéu “hill

O lé dat trén 100% (343.7 ty/ 313.5 ty). Chin Cung val viec hoan thanh tat cac ké

z thang dau nam 2007, Cong ty da hoan thanh hoach da dat ra, phat trién va thuc hién cac

- va vugt muc ke hoach deé ra. Cu thé, vai du an moi, Cong ty €6 phan Vincom con tich

= ngudn thu én dinh tit hoat déng cho thué (téa cuc tham gia vao cac hoat dong xa hoi gop

= nha VCT luén dat céng suat cho thué trén phan xay dung cong déng 1ot dep han. Céng

- 99%), doanh thu thuan vé cung cap dich vu ty da thanh lap riéng cho minh mét quy mang

A hang hoa la 133 ty dong, dat 100% so vl ke tén Quy Thién tam, nham hé trg glip dd cac

= hoach, doanh thu hoat dong tai chinh vai trugng hop kho khan, cac gia dinh chinh sach

" nhing khoan dau tu trung han va ngan han trén pham vi ca nudc. Hoat dong cua Quy da

; co su tang dot bien. Vai tinh than nhay bén dan dan di vac dai song xa hai va thu hat

ol va toi da hoa dé tan thu cac ngudn thu, cac duoc su quan tam cua cac to chuc ca nhan co

= hoat déng dau tu ngan han mua ban cd phiéu tam long vi ngudi ngheo khéng chi trong

= trong 9 thang dau nam 2007 da mang lai lgi nudc ma con ca cac kidu bao tal nudc ngoai,

H nhuan cao, ma cu thé la ¢ Ucraina.
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Qua trinh phat trien ;
a: Mganh nghe kinh doanh dung, phuong tién van tai, hang dién b. Tinh hinh hoat déng Doanh thu nhugng ban tai san trén dat -
tir, tin hoc, dién lanh, dan dung, , ; b e Doanh th bat d higm ty 24
incom Chy Towers (V) e 1a toa 0027 1 b bt dong i) cié g
phan Vincom da nhiéu lan bd sung thém trom tudu.‘:mg hang nong. [am, thiy hal thap doéi co tinh nang hién dai vao bac nhat khoang 58% téng doanh thu thuan I'-Eguai ra d
nganh nghé hoat dong dé dap ung nhu cau i ! S tai Ha Noi. Téa nha co dia thé hét suc thuan cac dich vy cho thué van phong u:'a cic d1c|‘l| -
phat trién va hieén nay, linh vuc hoat ding ! lgi, duge bao boc bai 4 pho chinh cla Ha Nal i : o
; y ; - : : = i an : <y o | vu giai tri, games chiem khoang 42%/tong
kinh doanh chinh coa Cong ty theo Giay - bai ly mua, dai ly ban, ky gui hang (Ba Trigu, Thai Phién, Bai Thi Xuan, Boan doanh tha thudn. Tai thei didm cudi nam
chimg nhan DKKD bao gom: hoa; Tran Nghiép), dudc trang bi hé thong trang 2005 ty le dien tich ¢he £hus cia Cang ty dat
L i : thiet bi hien dai (hé thong thang may : o :
- Kinh doanh bat dong san; - Tuvan dau tu; i 5 P fid 5 : trén 90% nhung dén thoi diém nam 2006 ty
5 Schindler, hE. thong dwu.r‘ma trung Fam l.am lé dién tich cha thue tang nhanh, 1&n dén trén
- Dich vu cho thué van phéng, nha 4, - Cho thué nha ca trang thiét bi ky thuat lanh bang Chiller ...), ngoai ra hoat dong kinh 95% va 16i nay da dat trén 98%; Didu nay
may moc, thiét bi cong trinh; dac biét (phang héa nhac, nha hat, hoi doanh cua Cong ty dudc tu van, quan ly bai dugc thé hien fo trong toc do tang trudng
- Kinh doanh khach san; i b ' ' mét trong nhiang  Cong ty  hang dau  trong PERY TR MANG PIE MO0 LIHE AN
chieu phim); ? ; e i van phang va dich vu games, giai tri.
- Dich v vui chai, giai tri: bi-a, tro chai _ _ ) linh 'uul‘c cl..:ngicap_cac l:Ilf:h vu mul.gml. Fu‘ van _ _ ?
s e - Quang cao va cac dich vu lién guan va quan ly bat dong san trén toan thé gigi. Mam 2007 la nam thanh céng cua
dién tu, tro choi dudi nudc, tro choi AB oz ko HERHL Fy S AReS iy L A YR N ! S b i
trén can. bok 16: EN quang cao; Thém vao da, vai cac dieu kien moi trudng Vincom, cac chi tieu dat ra da dugc thuc hién
i . ‘Xay dung, Kinh doanh san golf va cac kinh doanh kha thuan loi trong nam vita qua ding theo ké hoach. Bay cing la buac dem
- Dich vu lam dep tham my (khéng bao drcylr1 v lién quan dén san golf: (Viet Nam chinh thue trd thanh thanh vign té quan trong cho nhing ké hoach tigp theo
ghm xam mal va cac cong viéc gay ' chire Thuong mai Thé gial (WTO), té chuc trong nam 2008, Vao nhing ngay dau tiégn
chay mau); - Xay dung, kinh doanh khu du lich sinh thanh cong Hoi nghi APEC 14...) hiéu suat cua nam 2008, San giao dich chimg khoan
i i 3 4 khat: thai va cac dich vu lign quan dén khu hoat dong cho thué cia Toa nha Vincom da Vincom da chinh thic di vao hoat dong va du
= FCVU AN U SRl du lich sinh thai; dat & muc kha cao - Khu van phong: 100%, an Can ho cao cap va khu TTTM Vincom 2 tai
- Xay dung dan dung va cang nghiep; , . . khu thuong mai: 98 %, khu dat HH1 ngay bén canh toa thap doi
_ . _ _ s - Kinh doanh cang \tléfléj:af xanh, cong Nhin ch ik iR Vincom City Towers chuan bj chinh thic dugc N
- Buén ban hang cong, nong nghiép, xay vién nudc, vuan trai giai tri. in chung, tinh hinh kinh doanh cua khdi cong, hita hen sé mang lai mot dien mao -

Cong ty cac nam gqua déu hoan thanh ke
hoach dé ra va tang trudng manh. Doanh thu
va ldi nhuan rong cla Vincom nam 2006 tang

mdi cho thu dé va mot vi thé mai cho riéng
Cong ty Co phan Vincom, Cang trong nam nay

BAO CAO THUONG NIEN
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HOAT BONG CUA CONG TY

Cong ty ludn xac dinh cho minh mat
sif meénh la ngoai vige phat trién kinh doanh
cua doanh nghiep, viéc xay dung va tham gia
vao cac hoat dong chung cua cong dong luon
la nhing cong viec dugc wu tien hang dau,
mang hinh anh Vincom gan gdi hon vai tat ca
moi nguai.

Binh hudng phat trién
a. Cac muc tieu chu yeu cua Cong ty:

- Phan dau dé Vincom phat trién khong
nging, ting budc trd thanh mot tap
doan kinh doanh bat dong san mang
thuang hieu Viét lan nhat tai Viet Nam.

- Phat huy nhimg lgi the va uy tin da tao
dung dugc trong nuac dé ma rong kinh
doanh BDS ra khu vuc Bong Nam A va
Chau A, tao nén hinh anh mot tap
doan kinh doanh BDS Viet Nam day
nang dong va ban linh trong con mat
ban be quoc te.

- Phan dau dua Vincom trd thanh mot
tap doan kinh te lan manh vai su phat
trign tong: luc to nhieu huong kinh

f ] siociomuononey

doanh nhu kinh doanh tai chinh ngan
hang, dau tu cac khu vui choi giai tri,
khu du lich sinh thai, san Golf tiéu
chuan gudc té va khu nghi dudng cao
cap...

b. Chien luge phat trien trung va dai han:

Nham dat dudc cac muc tigu chu yéu trén,
Cong ty C6 phan Vincom da xac dinh mot 1o
trinh dinh hwdng phat trién vai nhifng muc
tieu chien luge cu the cho tung giai doan.
Chién ludc kinh doanh trude mat cua Vincom
dugc xay dung dua vao suc manh san cé do
Vincom tao dung dugc trong thai gian qua,
va trén co sa phat huy va tan dung suc manh
do dé tao da cho nhing budc phat trién dot
pha trong tudng lai:

- Tan dung lgi the canh tranh tio toa nha
VCT nhu vi tri dac dia, gia ca hop ly,
chat lugng dich vu va phong cach
phuc vu chuyén nghiép de duy tri va
tac an tugng tot dep vé mot thudng
hieu bat dong san chuyén nghiép
hang dau tai Viét Nam.

- Mhanh chong khai cong xay dung va
dua vao sif dung téa nha Vincom 2
{bén canh téa nha Vincom) vdi dién
tich mat bang lén dén gan 4.000m’ tao
nén mot quan thé trung tam thuong
mai - van phong va can hd cho thue
cao cap da tien ich, hinh thanh mot to
hop bat déng san vdi nhing v tudng
thiet ke hién dai, sang trong va chat
|uang dich vu hang dau tai Thu dd Ha
nai.

- Thuc day nhanh cac thu tuc cho dy an
xay dumg khu da thi, du lich sinh thai
va san Golf Long Bién réng hon 500
hecta tai Quan Long Bién, Ha Ngi
nham dap ung nhu cau nha 4 cao cap,
khu nghi ngai, vui chai, giai tri va nang
tao dai song tinh than cho ngudi dan
Thu da, gop phan vao su tang truong

kinh té va khai thac tiem nang du lich
cua thanh phd Ha Noi,

- Tién hanh trién khai du an Cum du an

Trung tam thuang mai — Dich wu -
Khach san — Van phong — Can hé cao
cap - Bai dau xe ngam Vincom tai
Quan 1 TP.HS6 Chi Minh nham dat nén
mong va tao dumg hinh anh cua mot
thuong hieu bat dong san Vincom cao
cap tai Trung tam phat trién kinh té rat
nang dang cua thi trudng bat dong san
phia Nam day tiém nang nay.

- Chuyén nghiép hoa cac hoat dong

quan ly tal san, quan ly téa nha thong
gua viec chu trong den chat lugng, su
dung cac dan vi quan ly va tu van quoc
te, si dung cac cong ty kiém toan quoc
te, cac nha thau co uy tin trong va
ngoai nuac.

- Tan dung lgi the va kinh nghiém von

co dé dau tu co trong diém vao cac du
an bat dong san nhu: trung tam
thuang mai, khu vui chaoi giai tri, van
phong va can hd cho thué cao cap tai 2

thanh pho lén la Ha Mgi va TP.HG Chi
Minh; tap trung vao cac du an bat
dong san co thé mang lai ty suat thu
hai noi bo IRR ldn hon 20%.

- Cung co bd may nhan su, dac biet la

nhan su cap cao. Thanh lap cac hoi
dong co6 van cao cap gom cac chuyén
gia kinh nghiém trong nhieu linh vuc:
dau tu, tai chinh, phap ly.. va khéng
ngung nang cac nang luc guan ly
doanh nghiep.

- Tich cuc md rong hop tac vai cac cong

ty co nhiéu kinh nghiém trong ting
linh vue dé hoc hél va nang cao hiéu
gua cua dif an dau tu.

- Hinh thanh wa phat trién hé thong

guan ly Cong ty theo mo hinh tap doan
vdi quy md ldn, quan tri doanh nghiép
theo hudng hién dai hoa ket hop vai
viec xay dung mot tap thé nhan vién
nang dong, sang tao va ban linh, tien
toi xay dung dugc mot sic manh van
héa doanh nghiép dac sac mang dau
an Vincom.
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Nhimg net noi bat cua ket gua hoat dong trong nam (lgl nhuan, tinh hinh tai chinh cia Cong

ty tail thdi diem cudi nam 2007)

a. ket gua hoat ddng san xuat kinh doanh hgp nhat cua Cong tv nam 2007

- Doanh thu thuan cua Cong ty

- Tang lgi nhuan nam 2007

Chi tigu so sanh lgi nhuan sau thue:

180,242 544 074 VND
- Doanh thu ve hoat dgng taichinh : 262.312.749.373 VND
333.222.118.339 VND

Lgi nhuan sau thué TNDON nam 2006 :  343.772.424.294 VND
Lai nhuan sau thué TNDN nam 2007 : 268.796.701.668 VND

Chi tiéu thue TNDN ndp NS 2006
Chi tigu thue TNDN nop N5 2007
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Phan tich mot 54 chi tieu chu yeu

Trong nam 2007, mac did cong ty van dang trong thai gian hudng vu dai thué TNDN nhung da co
mat 50 hoat dong dau tu chuyén nhurgng vén va doanh thu hoat dong tai chinh cao tao ra ngudn

lgi nhuan va thué nop cho ngan sach nha nudc tang dot bién.

3.453.424.232 VND
64.425.416.671 VND

B Nam 2006

B Nam 2007

VINCOM JSC

b. Tinh hinh bao cao tai chinh hop nhat cua Cang ty tal thai diem cudi nam va mat so chi tiéu

trong yeu:

Khoan dau tu tai chinh:

Hién cong ty dang thuc hién tham
gia gop von dau tu vao Cong ty
TNHH Bau tu va Thudng mai PFV.
Cong ty ndm 83,12% von chu sd hau
trong cong ty con nay. Ngudn van da
gop 224 ty dong vai hoat dong chi
yéu cua Cong ty la xay dung, cho
thué va ban téa nha van phong va
can ho cao cap.

Tham gia gop von Cong ty Co phan
Chimg khoan Vincom. Ty lé von tham
gia 70%. Ngudn von da gop 210 ty
dong. MNganh nghé kinh doanh cia
Cong ty Co phan Ching khoan
Vincom la mai gidi chang khoan, bao
lanh phat hanh ching khoan va tu
van dau tu ching khoan,

Mot so cong ty ma Vincom dang
chiem ty & gép von trén 50% nhu:
Vincom sd hiu 60% phan vén gop
cta Coéng ty ¢d phan Thudng mai va
Quang cao Hang Viet, mot cong ty
hoat dong trong linh wvuc td chir
biéu dién nghé thuat chuyén nghiep,
tu van gquang cao truyén théng,
marketing.

Ngoai ra, Cong ty hién dang dau tu
vao mot so c¢d phiéu cua cac cang ty
da niém yét trén san giao dich ching
khoan hodac trén thi trudng khong
chinh thic nham nang cao higu qua
s dung von noi riéng va cac nguon
luc cua Cong ty noi chung, phuc vu
hoat dong kinh doanh dua trén

nguyén vong va nhu cau cua cac cd
dang sang lap, Hol dong Quan tr
Cong ty da hop va gquyet dinh cho
cac cd dong nay vay ngan han vai lai
suat cao han lai suat tién gui cung
kif han Ngan hang (khoan von cd
dong vay déu co6 nguon tai san dam
béo), tac ngudn thu toéi da cho Cong
ty.

Khoan no dai han:

Trong nam, céng ty thuc hien phat
hanh trai phiéu doanh nghigp theo
hinh thic phat hanh rigng l& cho mot
56 nha diu tu td chue val tong tr gia
cua dgt phat hanh la 1.000 ty dong.
Viac phat hanh tral phigu nham phuc
vu muc dich huy déng von cho viéc
xay dung Cum cong trinh trung tam
thuong mai, dich vu, khach san, van
phéng, can hi cao cap va bai dau xe
ngam Vincom tai thanh phd Ho Chi
Minh. Cac trai phieu nay co ménh gia
la 1.000.000.000 dong Viet Mam,
dao han vao ngay 22 thang 10 nam
2012 va co mutc [ai suat 10,3%/ nam.
Ngoai ra, la cac khoan doanh thu ghi
nhan trudc, khoan dat coc cua khach
thus,
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Tinh hinh thuc higén so voi ké hoach (tinh hinh tai chinh va loi nhuan so vai ké hoach)
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Chi tiéu KH nam 2007 | Thuc hién 2007 So sanh
o ﬂ @ 4 6 4 @=0)1-2) 4

Doanh thu 221 450,7 229.7
Chi phi HDKD
chinh 3 55 ]
Lai tu HD tai
chinh 11 240 229
Thu nhap khac 3 8,7 3,7
Loi nhudn sau thue 127 2687 141,7
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Doanh thu: Doanh thu thue té nam
2007 tang so vdi ké hoach la 229,7
ty dong (tugng tneg 204%). Nguon
tang chu yéu la hoat dong kinh
doanh tal chinh cua Céong ty. Vai da
dang hoa va tan dung nguan thu tal
da trong nam Cang ty da thuc hién
dau tu vao mot so cd phigu, gop von
vao mot sd Cang ty va da thuc hién
chuyén nhuong cho mot 50 nha dau
tu vai gia chuyén nhugng gap dai,
Tan dung nguon tién nhan ral Cong
ty dau tu cho 1 56 c6 déng vay vai lal
suat cao hon lai suat ngan hang thu
lal ngudn lgl nhuan cao.

Chi phi hoat déng kinh doanh
chinh: Chi phi thuc té cao han so vai
ké hoach & ty déng (tuong (ng
107%), Nguyén nhan do hoat dong
cong ty md rong va dé chudn bj cho
cac Du an sap di vao hoat dong, nén
can bo sung thém nguon nhan luc
cho cac bo phan chiic nang. Vi vay,
chi phi quan ly veé luong, kem theo
cac khoan chi khac nhu BHEH, BHYT,
thué thu nhap ca nhan phat sinh va

chi phi mua sam thiét bi, chi phi
khac tang them. Ngoal ra, dé tao
dieu kién cho cac gian hang la khach
thué lau nam tai Cong ty. Cong ty
thudng cé cac hoat dong quang cao,
khuyén mai thu hat khach vao tham
tai Trung tam thuang mai, to chuc
cho chuang trinh quang cao, khuyén
mai vao nhing dip Le, Tét nhu Ngay
l& 30/4, Ngay le 1/5...

Lai tor hoat dong tai chinh: tang
229 ty dong tuong ing 2.185% - nhu
da dugc trinh bay trong phan doanh
thi.

Thu nhap khac: Tang 3,7 ty dong
tuong ung 174% do Cong ty thu
dugc tien dien cua khach thue to
nam trudc, cong thém mot so khoan
thu khach thué vi pham hop déng.

Loi nhuan sau thué: Vai hoat dong
kinh doanh tang cao trong ky. Vi
vay, nguon lgi nhudn trong nam
tugng wung tang thém la 141,7 ty
dbng tudng dng 212%.
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Nhing thay doi chi yeu trong nam (nhimg
khoan dau tu lgn, thay doi chién luoc kinh
doanh, san pham va thi trugng mdi...)

Nam 2007 la nam dac biét dol vai qua trinh
phat trién clua Cong ty C6 phan Vincom val
hang loat cac su kign quan trong nhus:

Tang von Dieu lé ti 600 ty dong len
800 ty dong;

Phat hanh cé phiéu ra cong chung;
Wiém yét cd phiéu cua Cong ty tai So
Giao dich chung khoan thanh phé
Hi Chi Minh vai ma giao dich VIC va
lien tuc trong gan 1 thang, VIC la ma
cd phieu co toc do tang trudng
nhanh nhat;

Ky Thoa thuan hgp tac dong hanh
vai BIDV va Thoa thuan hgp tac val
VNPT, md ra nhing co hoi mdi cho
viec hop tac phat trién gida Vincom
va nhong tap doan kinh té lon manh
khac;

Phat hanh thanh céng Trai phiéu

doanh nghiép theo hinh thic rigng

e,
Nam 2007 cang la nam Vincom dat dudc
nhimg két qua hét sitic kha quan trong hoat
dang kinh doanh. Mat mat, Cang ty tiép tuc
khai thac co hiéu qua toa thap Vincom City
Towers vai ty 1é lap day gan 100% dem lal
hig¢u qua kinh té cao, mat khac Vincom day
nhanh tién do trién khai cac du an trong diém
va md ra nhung hudng kinh doanh mdi, cu
thé nhu:

Linh vue bat déng san:

Chinh thic nhan Giay Chimg nhan
dau tu cho du an Cum cang trinh
Trung tam thuong mai - Dich vu -
Khach san - Van phong - Can hd cao
cap va Bai dau xe ngam Vincom tai
khu tir giac Eden va 66-68-70 Le

Thanh Ton, Quan 1, thanh pho Ho
Chi Minh vai téng vén dau tu 4,500
ty dang.

Tich cuc hoan thien thi tuc dé co the
khdi cong du an Vincom 2 - 114 Mai
Hac Be, Ha Noi trén 16 dat HH1 ngay
canh Vincom City Towers.

MNam 2007 la nam “dugc muoa”™ cla
cac du an bat doéng san cua Vincom
vai hang loat du an ca nhing chuyén
bién tich cuc chu yeu tai Ha Noi,
TP.HO Chi Minh, Viéc nay phu hop
vdi dinh hudng phat trién cua Cong
ty la tap trung vao nhing du an @
cac trung tam kinh te, chinh tn trén
ca nudc co loi thé va hiéu gua cao.

Mham da dang hoa linh vuc kinh doanh, phan
tan rdi ro, dong thoi tao thé va luc dé chuan
bi cho nhing budc phat trien mai, Cong ty da
trien khai cac hoat dong trong linh vuc tai
chinh, cu thé vai viec:

Thanh lap Cong ty C6 phan Chung
khoan Vincom;

Xin cap phép thanh lap Cong ty
Quan ly Quy Vincom (Cong ty nay da
dugc cap phép ve mat nguyen tac va
du kien sé som di vao hoat dong).

: ".!"""."- ik
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Trién vong va ke hoach trong tuong lai (thi
truang du tinh, muc tiéu...)

Trong thai gian tai, hoat déng kinh doanh
cia Vincom tiép tuc dugc duy tri theo dinh
hudgng da xac dinh, theo do Vincom sé phan
dau tré thanh maét trong nhing tap doan kinh
doanh da nganh hang dau cia Viét Nam vai
tieu chi: TOC B0 - SANG TAO - HIEU QUA,
trong dé moi nhon la BBS va dich vu tai
chinh. Bé dat duge mue tieu nay, nhigm vu
trong tam cua Cong ty la nd luc trién khal
dung tién do dé ra cac dy an da dugc phé
duyet tai TP.H6 Chi Minh va Ha Noi, song
song vdi viéc tim hieu thi trudng dau tu vao
cac linh viic mai. Bén canh do, vai viec dua

vao hoat dong San giao dich chung khoan
Vincom ldn nhat Viet Nam vdi dién tich gan
1.000m’ dugc trang bi hién dai cung vai doi
ngd nhan vien chuyén nghiép, ¢o trinh dg
chuyén moén cao sé la budc khdi dau quan
trong trong viéc chiem linh thi truong va gop
phan khang dinh thuong hiéu Vincom trong
linh vue hoat dong mai.
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Bao cao tinh hinh tai chinh:
a: Kha nang sinh lai, kha nang thanh toan

Vai nguon thu tir hoat déng chu yéu hién nay
la kinh doanh cho thué van phong, khu siéu
thi, dich vu vui choi, hoat dong cho thué mat
bang quang cao va cac dich vu khac lien

Nhimg chi tiéu tai chinh co ban nam 2007:

quan cong ty tao dugc luong khach hang on
dinh va doanh sé cho thue dat 99% mang lai
ngudn loi nhuan 6n dinh hang nam cho Cong
ty, va lugng tien du tugng doi. Vi vay, kha
nang sinh loi cua Cong ty kinh doanh on dinh
va phat trién, kha nang thanh toan cao.

STT Chi tieu Bon vi | Ky trude | Ky bao cao
. > | o | - -
1 | Co cau tai san %
| - Tai san dai han/ Téng tai san 47,35% | 20,28% |
| - Tai san ngan han/ Tong tai san 52,65% | 79.72% |
2 | Co ciu nguén von % |
[ - No phai trd/ Tang ngudn von 11,85% 39.21% |
[. Ngon von chd s6 hiu/ Tong ngudn von 88,15% 60,79% |
3 | Kha nang thanh toan Lan |
[- Kha nang thanh toan nhanh 1,708 2,490 -|
| - Kha nang thanh toan hién hanh 8,442 2551 |
4 | Ty sudt loi nhuan % |
[ - Ty suat |gi nhuan sau thué/ Tong tai san 50,97% 8,45% |
[ . Ty suat lgi nhuan sau thué/ Doanh thu thuan 62,68% 149,17%
] - Ty suat lgi nhuan sau thue/ Mgudn von chi sd
hiru 57.82% 13,90%

b. Phan tich nhing hien dong (nhing thay
dai lon so vii du kien va nguyén nhan dan
den bien dong)

Nhu da trinh bay & trén, do nam bat dugc th
trudng cung vai sy nhay bén trong hoat dgng
kinh doanh nén Cong ty da dau tu mua cd
phiéu, chuyén nhugng von, dau tu cho vay
tai chinh ngan han, khién cho doanh thu va
lgi nhuan tang dét bién so vai ké hoach dé
ra.

f ] siociomuononey

¢. Gia trp s6 sach tai thai dieém 31712 cua nam
bao cao

Tang gia tri tai san cua Cong ty theo so sach
tai thdi diém 31.12.2007 la:
3.179.823.754.676 VND.

d. Nhing thay doi ve von co dong/van gap

Trong nam 2007, Dai Hoi dong co dong cua
Cong ty da biéu quyet tang von diéu lé cla
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Cong ty tu 313,5 ty dong lén 600 ty dong.
Thang 7/2007, Cong ty da phat hanh IPO lan
dau ra cong chung va da hoan thanh von bo
sung lén mue 800 ty dong trong nam 2007,

g. Tang s0 cd phieu theo ting loal (co phieu
thudng, co phigu vu dai...)

Toan bd cd phiéu cua Cong ty hién la cé
phieu thudng,

f. Téng s6 tral phigu dang luu hanh theo Ling
|oai (trai phieu co the chuyén doi, trai phiéu
khiting thé chuyén ddi...)

54 lugng phat hanh trai phiéu la 1.000 ty thai
han 5 nam — loai trai phiéu khong chuyén doi
voi ménh gia 1.000.000,000 VND,

g, 50 lugneg co phiéu dang luu hanh theo
timg loai

56 lugng co phiéu dang luu hanh 80.000.000
cd phigu phd thang.

h. 50 lugng co phieu dy trr, od phieu guy
theo tung loal (neu co)

Khong co.

i. Co tucf loi nhuan chia cha cac thanh vien
2O vOn

56 ¢d tue chia cho so cd phan hién hou tai
thai diém 31/12/2007 la: 3.367 VND/cd
phiéu.

Bdo cao ket qua hoat dong san xuat kinh
doanh:

Phan tich tong quan vé hoat dong cua Cong
ty so vdi ké hoach/ du tinh va cac két qua
hoat dong san xuat kinh doanh truac day.

Vi ngudn thu on dinh cong vai sy nhay bén
trong hoat dong kinh doanh, ké tur khi hoat
dong cho dén nay Cong ty luon hoan thanh
ke hoach dé ra, tan thu moi nguon thu. Ngoal
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cac hoat dong kinh doanh chinh nhu cho
thué van phang, siéu thi, game..., trong nam
via qua, Cong ty co budc tién trien mdi vai
hoat dong kinh doanh tai chinh, mang lai
nguon lgi nhuan lon cho Cong ty, da dang
haa hoat dong kinh doanh.

Nhimg tién bd Cong ty da dat duoc:

a. Nhimg cal tién vé co cau ta chie, chinh
sach, quan ly

Mam 2007, Vincom tiép tuc tao duoc
su 6n dinh vé mat ta chirc quan ly. Cong ty da
gop von thanh lap Cong ty Ca phan Chung
khoan Vincom, kién toan Chi nhanh Vincom
tai TP HA Chi Minh dé ddy manh dau u vao
thi trudng tai chinh va trién khai cac du an
bat dong san lgn. Bén canh do, Vincom da
nang cap nhieu dich vu tai toa nha Vincom
City Towers (VCT) va dang don hang ngan
lugt khach hang trung binh mai ngay va hang
chuc ngan lugt khach vao nhing ngay lé tét
vai nhigu hinh thic dich vu da dang va phong
phu, tiep tuc dudc khang dinh & Trung tam
thuong mai hang dau tai Ha Noi.

Pé dam bao dap ung dugc su phat
trign cua Cong ty ve pham vi va qui mo, tinh
dén cuol nam 2007, tong so nhan vién cla
Cong ty Co phan Vincom 1a 397 ngudi tang
243 % so vai cuoi nam 2006. Co dén 42%
rhan vién Vincom co trinh d6 dai hoe va sau
dal hoc, duoc tuyén chon va dao tao can ban
trong va ngoai nudc: Trong nam 2007, dé
dap ing nhu cau hoat dong, kinh doanh va
phat trién manh mé cua Cong ty, cac khoa
dao tao ve chuyén nganh nhu: Bau tu ching
khoan, kinh doanh bat ddng san, Ky nang
phuc vu khach hang, Vuon tai th) trudng toan
cau bang nang suat va doi moi Cong ty, Tap
hudn vé thue hién cac chinh sach Bao hiém
*a hoi, Quan tri Nhan su... da duoc to chirc
thuang xuyén cho can bd nhan vien.

ST WODNIA




5]
WA
=
o
b
z

100% can bo nhan vien Cong ty dugec tham
gia huan luyén dao tac tai chdo nham nang
cao kién thic va ky nang chuyén mon dé thue
hién cong viéc. Voi su guan tam va ung ho
cla Ban Lanh dao Cong ty, hoat dong dao tao
trong nam 2007 tai Vincom da thue su dat
hiéu qua cao so vdi nam 2006.

Vai sy dau tu 1on vé ky thuat cong
nghé cang vai doi ngd nhan vién co trinh do
cao vé cong nghé thong tin, Vincom da day
manh viec xay dung hé thong thong tin va
quan ly ing dung cong nghé cao bang cac
phan mem dung dung cho hoat dong quan ly
trong Cong ty.

MNam 2007, vdi chinh sach uu viét ve
day manh ngudn nhan lue, Vincom da cai tién
cac quy ché guan ly vé chinh sach ludng,
thudng, phuc loi, thé hién qua viéc Ban Giam
dac quan tam sat sao dén dai song vat chat,
tinh than cua can bé nhan vién, coi trong viec
day manh t6 chic cac hoat dong tap the
nham tao sic manh doan két va khang dinh
van hoa doanh nghigp coa Vincom. Tai
Vincom, nguai lao dong thuc sy cam nhéan
dugc tinh than lam viéc nang dong, hiéu qua
trong bau khong khi vui tual va lanh manh,
nhan vian thue su ghi nhan va danh gia cao
méi guan tam cua Ban Lanh dao Céng ty
trong viéc tao dong luc phat huy toi da tinh
hiéu qua, sang tao trong cong viéc cla ngudl
lao dong, gop phan xay dung nét van hoa
Vincom. Bay 1a mot thanh cong dang ké trong
nam 2007,

Cang ty Cé phan Vincom da khang
dinh dugc wi tri l@ mat thuogng higu manh
trong va ngoai nudc, Vincom da dugc Bao
Vietnamnet xep hang "1 trong 500 Doanh
nghiép ldn nhat tai Vit Nam" nam 2007;
vinh du dén nhan "Gial thudng Sao Vang Dat
Viét 2007"; Tong Glam dbc Cong ty - Ba Mal
Huong Nai nhan “Gldi thuong Doanh Nhan
Asean” nam 2007 cung nhiéu gial thudng
khac.

f ] siociomuononey

b, Cac bién phap kiém soat

Cac hoat dong cua Cong ty dugc
dam bdo an toan, tuan thd theo dang phap
luat, trién khai thuc hien theo dung cac Nghi
quyét cua Bal hoi C4 dong va HDQT, tao tién
de cho viec phat trién bén ving. Dé lam duoc
viéc nay, ngoal viéc md rong va phat trién cac
mat hoat dong kinh doanh, duy tri tdc do
tang trudng vé tai chinh, guy ma, linh vuc
kinh doanh thi quan tri rai ro |a mot trong
nhimg ndl dung quan trong dudgc tap trung
quan triet tu HDQT, Ban Kiém soat, Ban Tong
Giam doc dén tirmg phong ban nghiép vu.

Dé nang cao chat lugng cong tac
quan tri rui ro, Ban Lanh dao Cong ty da chu
dang trién khai dong thai viec quy chudn hoa
cac quy trinh, quy ché quan tri vai viéc tang
cudng kiém tra, giam sat viéc thue thi cac quy
trinh guy ché nay trong cac mat hoat dong
clia Cong ty. Hoat dong cia Ban Kiém soat,
HBQT, ba phan Phap che cua Cong ty dudc
tang cuong nham phat huy vai tro quan trong
trong viéc giam sat hoat dong cua Cong ty,
kip thai phat hign va khac phue cac diém yéu,
tao da cho viec phat trién bén virng, dam bao
can dai hai hoa lgi ich cia Cong ty, Nha nudc,
cua cd dong va doi tac, ban hang cing nhu
guyén loi caa ngudi lao dong.

Trong nam qua, Cong ty da xay dung
déng gop va hoan thién guy ché quan tr
Cong ty theo hudng dan cua Uy ban Ching
khodn qubc gia (UBCK). Trang timg linh vuc
hoat déng nghiép vu (ké toan, quan ly bat
déng san, dau tu du an, quan ly nhan su,
giam sat tai chinh...) quy trinh lam viéc tung
bugc dugc hoan thién, viéc phan dinh
trach nhiém cua tiung phong ban dudc Cong
ty danh gia la mot trong nhing chuong trinh
cong tac lon va da duogc trién khai déu khap.

Viec kiem tra dinh ky, dot xuat da
duoc Ban Lanh dao, can bo phu trach cac bé
phan, Cong ty truc thudc tién hanh nghiem
tic nén da khong dé xay ra thiét hai vé mat

VINGOM JSC

vat chat, sai pham trong cong tac, han ché
dén muc thap nhat viéc lang phi, cing nhu
cac rui ro tac nghiép. Vincom hoat dong
trong linh vuc dau tu, quan ly Bat dong san
va trién khai cac dy an mai voi tong doanh
thu l&n tai hang tram ty, thong gua viec truc
tiép guan ly mot trung tam thuong mai va
van phong cho thué cd quy ma lan nhat Ha
N¢i, cac bo phan chic nang cla Cong ty da
hoan thanh tot dugc nhiem vu dé ra voi két
qua nam sau cao hdn nam truac, Co dugc ket
gua dad, bén canh su nd luc cua timg ca nhan
chng co su tac dong tich cuc cia cong tac
kiem soat noi bo.

Trong thai gian qua, bén canh viéc
khai thac va sif dung co hiéu gua cum cong
trinh Vincom City Towers, Cong ty con hoan
tat thu tuc va chuan bi trién khai nhiéu dy an
mai val quy md va tinh chat phuc tap hon
{nhu du an tal Quén 1, TP, Ho Chi Minh va cac
du an khac) bdi vay viéc nang cao chat lugng
cong tac kiém soat noi bo, giam sat tai chinh,
la mot y&u cau cap thiét do thuc tién  doi hoi
va can phal dugc quan triet va day manh han
nia.

Ke hoach phat trién trong tudng lai

Vai nhirmg muc tiéu phat trién cy thé
va chién luge phat trién trung va dai han,
diém dén ma Vincom mubdn hudng tai trong
tuong lai sé la hinh dnh mot tap doan kinh té
manh mang thugng higu Viet co vi tri ndi bat
trong con mat cua cac nha dau tu trong va
ngoai nudc. Thi truong bat dong san ma
Vincom hudng tai sé khang chi dimg lai [a
nhing khu Trung tam thudng mai, can ho cao
cap cho thué tai hai thanh phé ldn la Ha Noi
va TP.Ha Chi Minh. Cung val su kien Viét Nam
gia nhap WTO va xu hudng do thi hea ngay
cang rg ret, nhu cau vé can ho chung cu cao
cap dang md ra mat hudgng phat trién kinh
doanh day tiem nang ma Vincom sé tap trung
khai thac. Bo la nhiing du an cac khu do thj
mdi vai mot quan thé kién truc hién dai gom
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cac toa nha chung cu cao cap, khu cong vien
cay xanh, trugng hoc, bénh vién phuc vu nhu
cau dan sinh.. Xu hudng phat trién kinh té
du lich va tiém nang du lich san co cua Viet
Nam vai nhing bai bién tuyét dep ma thién
nhién ban tang sé dua lai cho Vincom nhing
co hai dau tu khong thé bo qua, gop phan
nang cao hinh anh cua mot qudc gia trén
trudng quoc té; Bo la nhimg du an khach san
cao cap 5 sao ven bién, nhing khu du lich
sinh thai, san Golf va khu nghi dudng tiéu
chudn quéc té danh cho khach du lich trong
va ngoal nudc, Nén kinh té Viét Nam dang
trong giai doan tang trudng manh va on dinh,
thu nhap ngudi dan ngay cang cao, dai song
dan cu ngay cang dugc cai thien, vi thé nhu
cau vé dich wvu, vui choi gial tri cing phat
trién manh me hon bao gio hét. Day la mat
diéu kién het sic thuan loi dé Vincom ngay
cang phat huy duge thé manh cua minh trong
hoat dong kinh doanh,

MNam 2007 danh dau mot budc ngoat
lan khi Viet Nam chinh thic gia nhap T6 chic
Thuong mai The giai. Co thé noi, day chinh la
sy khai dau day trién vong cho th| trugng tai
chinh ngan hang tai Viéet Nam bgi su tim kiem
dau tu vao Viét Nam sé 1a xu hudng mai cua
cac nha dau tu nudc ngoai. Khong bo qua co
hoi nay, Vincom cang da chudn bi cho minh
mot nguon luc tai chinh hung hauw. Minh
chimg ving chac cho sy tham gia gop mat
vao thi trugng tai chinh tién té chinh la sy ra
dai cta Cong ty CP ching khoan Vincom.
Trong tudng lai khéng xa, Vincom sé tien
hanh thanh lap Cong ty guan ly quy va ngan
hang mang thudng hieu Vincom vai phudng
cham hoat dang kinh doanh: khong ngiing
nang cao hieu qua, quan tri rii ro va quan ly
ngudn von hieu qua, lién tuc ma rong mang
luagi hoat dong, da dang hoa cac loai hinh
dich vu tai chinh ngan hang nham gia tang
gia tri tién ich danh cho khach hang, vai
phugng cham khach hang la doi tac guan
trong nhat cho su thanh cong cua doanh
nghiep.
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Bang can dol ké toan hop nhat tal ngay 31 thang 12 nam 2007

. TMISAN  |MASO| 31122007 | 112007

A. TAI SAN NGAN HAN
(100 = 1104+120+130+140+150) 2.534.874.317.399 | 355.061.838.420

L Tién va cac Whoan tong duong | 110 | 497.490.168.093 | 96.401314.954
TR | aorasoiesoss|  sedoisusee
ZGctom o uongten [t | |
. Cac Khoan dhu u tl chinh ngan han | 120 (1749.776.649.600 | 244.742.000.000
2 Ou hing gan ga g ben © | @ | |

Hl. Cac khoan phai thu ngan han m

2. Tra trudc cho ngudi ban

B T
dong xay dung 134

6Dy phong phal tu ngn an o do) | B9 | |
Womgtnie w0 | Dssosao|  7osoama
2 Oupho gangatang nkhot) [ w9 | |
Voo sin ngin fan Khac | 150 | 178721827 355252261
2. Thué GTGT duoc khau try 152 | 213494085] |
3. Thué va cac khoan phai thu Nha nudc m_
A Talsanngnhenkhac | 18 | Doaoooo]

m 644.949.437.276 | 319.346.527.228
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TAI SAN MA SO|  31.12.2007 1.1.2007
2. Von kinh doanh @ don vi truc thudc 212
3. Phal thu dai han nai ba 213
4. Phai thu dai han khac 218 -
5. Du phong phal thu dai han kho doi 219
Il. Tai san cé dinh 220 | 116.442.069.679 11.196.769.618B
1. Tai san co dinh hiu hinh 221 12.387.535.504 8.950,566.088
Nguyén gia 222 19.426.183.330 13.036.145.501
Gia tri hao mon luy ké(®) 223 (7.038.647.826) (4.085.579.413)
2. Tal san cd dinh thué tai chinh 224
Nguyen gia 225 -
Gia tri hao mon lay ka(*) 226
3. Tai san co dinh va hinh 227 217.396.443 39.649.701
Nguyén gia 228 326.099.071 65.465.000
Gia tn hao man lay ké(*) 229 {108.702.628) (25.815.299)
4. Chi phi xay dung co ban dd dang 230 103.837.137.732 2.206.553.829
Ill. Bat dong san dau tu 240 | 25B8.673.827.910 270.411.417.416
Nguyen gla 241 298.2465.805.682 296.325.155.818
Gia tri hao mon lay ké(*) 242 (29.591.977.773) (25.913.738.402)
IV. Cac khoan dau tu tai chinh dai han 250 76.511.288.000 | 27.404.B33.000
1. Dau tu vao cong ty con 251 130.000.000 815.199.000
2. Dau tu vao cong ty lién kat, lién doanh | 252
3. Dau tu dai han khac 258 76.381.288.000 26.589.634.000
4. Du phang giam gia dau tu tai chinh daj
han(*) 259
V. Tai san dai han khac 260 193.322.251.688 10.333.507.194
1. Chi phi tra trudc dai han 261 24.711.139.688 10.332.507.194
2. Tai san thué thu nhap hoan lai 262
3. Tal san dai han khac 268 168.611.112.000 1.000.000
TONG CONG TAI SAN  ( 270=100+200) | 270 3.1?9.823.?!14.6?5 674.408.365.648
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NGUON VON MA SO 31.12.2007 1.1.2007

A. NO PHAI TRA (300=310+330) 300 | 1.246.686.428.992 |  79.886.941.354
. Ng ngan han 310 | 199.769.014.558 |  56.424.941.915
1. Vay va no ngan han 311 |
2. Pha tré nguoi ban 312 1.065.476.070 3.660.622.603 |
3. Ngudl mua tra tien trudc 313 851.445.893 182.014.760 |
4. Thué va cac khoan phai nép nha nudc 314 58.183.461.558 24.364.673.473 |
5. Phai tra nguoi lao dong 315 2.064.719.027 129.400.659 |
6. Chi phi phai tra 316 24.401.466.293 2.736.419.630 |
7. Phai tra noi bo 317 |
8. Phai tra theo tién do ké hoach hop dong |
xay dung 318
9. Cac khoan phai tra phai nop ng.fin han
khac 319 113.202.445.716 25.353.810.790 |
10. Du phong phal tra ngan han 320 |
Il. No dai han 330 | 1.046.917.414.434  23.461.999.439
1. Phai tra dai han nguoi ban 3% |
2. Phai tra dai han noi bo 332 |
3. Phai tra dai han khac 333 46,241.772.470 23.461.999.439 |
4, Vay va ng dai han 334 1.000.000.000.000 |
5. Thué thu nhap hoan lai phai tra 335 |
6. Du phong tro cp mat viéc lam 136 675.641.964 [
7. Du phong phai tra dai han 337 |
B. VON CHU SO HUU (400=410+430) | 400 & 1.933.137.325.684  594.521.424.294
I. Vén chi sé hou 410 | 1.842.705.052.935  594.521.424.294
1. Vén déu tu cua chi s6 hou 411 800.000.000.000 313.500.000.000 |
2. Thang du vén c6 phan 412 773.354.590.000 l
3. Von khac cua chu sd hiu 413 |
4, Co phieu quy (9 414 |
5. Chenh lech danh gia lai tai san 415 |
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NGUON VON MA SO 31.12.2007 1.1.2007
6. Chenh lech ty gia hoi doai 416 -
7. Quy dau tu phat trién 417 z
8. Quy du phong tai chinh 418 :
9, Quy khac thudc von chi sd hiu 419 -
10. Logi nhuan sau thué chua phan phoi 420 269.350.462.935 281.021.424.294 |
11. Ngubn vén dau tu XDCB 421 : |
Il. Nguén kinh phi va quy khac 430 - |
1. Quy khen thudng, phuc loi 431 - '
2. Nguén kinh phi 432 :
3. Nguon kinh phi da hinh thanh TSCD 433 -
Loi ich co dong thiéu s6 90.432.272.749
TONG CONG NGUON VON |
{430=300+400) 440 3.179.B23.754.675

f ] siociomuononey

674.408.365.648
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Ket qua kinh doanh hop nhat tai ngay 31 thang 12 nam 2007 :
=z
CHI TIEU MA SO|  31.12.2007 1.1.2007 ] >
' |
1. Doanh thu ban hang va cung cap 2
dich vy o1 180.242.544.074  562.813.512.163 -
| 2. Cac khoan giam trir doanh thu 2 47.309.090 14.400.488.347 |
3. Doanh thu thuan vé ban hang va cung
cap dich vu (10=01-02) 10 180.195.234.984 | 548.413.023.816
4. Gia von hang ban 1 52.133.045.589 191.748.134.726 |
5. Loi nhuan vé ban hang va cung cap |
dich vu (20=10-11) 20 128.062.189.395 | 356.664.889.090
| 6. Doanh thu hoat dong tai chinh 21 262.312.749.373 6.137.173.610 |
| 7. Chi phi tai chinh 22 22.192.129.646 3.750.621 |
Trong da: Chi phi lai vay 23 21.211.308.650
8. Chi phi ban hang 24 13.482.819.794 10.907.816.595
| 9. Chi phi quan Iy doanh nghiep 25 30.075.537.578 13.174.818.726 |
10. Lgi nhuan thuan to hoat dong kinh
| doanh (30=20+(21-22)-(24+25)) 30 324.624.451.751 33B.715.676.758
11. Thu nhap khac 3 8.706.882.341 14.359.709.129 |
12. Chi phi khac 32 109.215.753 5.849.537.361 O “Gl
| ]
13. Lgi nhuan khac (40=31-32) 40 8.597.666.588 8.510.171.768 | I
14, Téng loi nhuan ké toan trudc thué ' |
(50=30+40) 50 | 333.222.118.339 | 347.225.848.526 |
15. Chi phi thué TNDN hién hanh 51 64.425.416.671 3.453.424.232 L {3
| 16. Chi phi thué TNDN hoan lai 52 | h N 1
17. Loi nhuan sau thué thu nhap doanh
nghiép (60=50-51-52) 60 | 268.796.701.668  343.772.424.294
18. Loi ich c6 dong tiéu sé 553.761.267 0
19. Lai sau thué cua co déng
cia cong ty me 269.350.462.935 | 343.772.424.294
| 20. Lai co ban trén c6 phiéu (¥) 70 4.449 |  Khong ap dung |
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r---- Ty trong doanh thu ban hang va cung cap dich vu ----
Quang cao
Game ng%

® Hoat dong cho thué VP,

Hoat dong Sléu thi...
cho thue ® Game
VP, Siéu thi ® Quing cao
91.74%
r---- Ty trong chi phi hoat dong kinh doanh nam 2007 ----

Chi phi ban hang
14%
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Bao cao luu chuyén tién té
(Theo phudng phap gian tiep)
CHI TIEU MA S0 NAM NAY NAM TRUGC
1 P
I. Luu chuyén tién tir hoat dong kinh 333.222.118.339 | 347.225.848.526
doanh
1. Loi nhuan trudc thué o1 '
2. Diéu chinh cho cac khoan: |
- Khau hao tai san cé dinh 02 16.722.298.837|  15.599.259.271
Lai tu thanh ly cac khoan dau tu vao c6 |
phieu cua cac dan v khac (212.282,139.045)
- Lai tir thanh Iy bat dong san dau tu 05 -1 (245.611.477.533)
- Chi phi lai vay 06 21.211.308.650 I
- Thu nhap lai vay 07 (48.934.404.113) | (6.137.173.610)
Khau hao loi thé thuong mai 117.696.598 |
3. Loi nhuan ta hoat dong kinh doanh |
trude thay déi von luu dong 08 110.056.879.266 | 111.076.456.654
- Tang, giam cac khoan phai thu 09 1.60&.260.84(}' (5.394.235.204)
- Tang giam hang ton kho 10 (56.214.815) | 12,225.493
- Tang gidm cac khoan phai tra (khong ké |
lai vay, thué TNDN) 11 13.492.664.778 (92.955.077.964)
- Tang giam chi phi tra truoc 12 (14.047.688.647) | 1.715.784.119
- Thué thu nhap doanh nghigp da nop 14 (7.297.500.000) |  (3.453.424.232)
- Tién thu khac tu hoat dang kinh doanh 15 313.746.133 | 271.307.663

Luu chuyén tién thuan tu hoat déng kinh
doanh

20

104.062.147.555 |

11.273.036.529

Il. Luu chuyén tién to hoat dong dau tu

1. Tién chi mua sam, xay dung tai san co

_dinh
Tién thu do nhugng ban cac khoan dau tu

vao ddn vj khac

(109.650.463.387) |

231.689.213.760 |

(7.417.150.508)

2. Tien thu do nhugng ban bat dong san
dau tu

22

396.681.496.988
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CHI TIEU MA SO NAM NAY NAM TRUOC
1 2

3. Tién chi cho vay 23 (1.390.416.782.600) (244.742.000.000)
4, Tién chi dé mua cd phan cla cac don v
khac 24 (332.710.400.000)
5. Tién chi dau tu gdp von vao don vi khac | 25 (49.105.455.000) (2.653.833.000)
6. Tlen chi d& mua cac céng ty con, tri di
tién thu ve 26 (2.386.865.008)
7. Tien thu 1ai cho vay 27 42.934.404.113 2.953.197.210
8. Tién chi dat coc dai han cho muc dich
dau tu 28 (168.611.112.000)
Luu chuyén tién thudn tir (sif dung vao)
hoat dong dau tu 30 (1.772.257.460.122) 144.821.710.690

lll. Luu chuyén tién tr hoat dong tai
chinh

1. Tién thu tir phat hanh cd phiéu, nhan

g0p von cda cd dong An 1.259.854.590.000

2. Tién chi tra von gop, mua lai cd phiéu

da phat hanh 32

3. Tién thu tir phat hanh trai phiéu va di

vay 33 1.048.117.000.000

4. Tra ng vay 34 (#8.117.000.000)

5. Gop von cua cac cd dong thiéu so 35 90.451.000.000

6. C6 tue, loi nhuan da tra cho cd dong 36 (281.021.424.294) (63.034.249.564)

Luu chuyén tién thuan (s dung vao) hoat

dang tai chinh 40 | 2.069.284.165.706 (63.034.249.564)
| Luu chuyén tién thuan trong nam 50 401.088.853.139 93.060.497.655

Tién va tuong duong tién dau nam 60 96.401.314.954 3.340.817.299

Anh hudng cua thay déi ty gia héi doai quy

déi ngoal te &l

Tién va tuong duong tién cudi nam

(50+60+61) 70 497.490.168.093 96.401.314.954
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Kiém toan doc lap
Bon vi thue hién kiem toan doc lap : Chi nhanh Cong ty TMHH Ernst & Young

¥ kign kigm toan doc lap * Theo y kién cia chung toi, cac bao cao tai chinh hop nhat da phan
anh trung thue va hap ly tinh hinh tai chinh cia Cong ty vdo ngay 31 thang 12 nam 2007, két
qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc cung
ngay phu hop veéi cac Chudn muc Ké toan va Hé thong Ké toan Viét Nam va tuan tha cac quy
dinh co lién quan™

Cac nhan xét dac bigt (thu quan 1y): khong co

Kiem toan ndi bo

¥ kién kiém toan noi bo: khéng co
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Cac Cong ty ma Cong ty Co phan Vincom dang nam gquyén kiém soat hoac cd phan chi phaoi:

CONG TY TNHH

DAU TU VA | CONG TY CP
THUONG MAI PFV | QUANG CAO VA ¢

~ CONG TY
CO PHAN VINCOM

Von dieu le
50 ty dong

CONG TY QUAN LY

UY VINCOM
Ty lé so huau (%) @

0% Ty 18 sd hiu (56)
J05%
CONG TY CHUNG
KHOAN VINCOM Taneg 15, 191 Ba Trieu,
Vi didy. |6 ’: Ln%' Blal :":‘::I-Iil'l. LI Hal
300 ty ding Tang 15, 191 Ba Trigu, S8R e

P. L& Bai Hanh, Q. Hal
Ba Trung, Ha Nobi

Nhimg té chic dang nam quyen kiem soat hoac co phan chi phoi doi vai té chic niém
yet

Khong co

BAO CAO THUONG NIEN

VINCOM JSC

Tinh hinh dau v vao cac cong ty co liégn quan nhu sau:

(Ban vi tinh : VHD)

Tén Cong ty| Vén diéu lé Dia chi ":ﬂh h'm" S6 vén da gop | Con phai gop
V| | a - | A
Cong ty Tang 11, 191
TNHH Dau Ba Triéu, P.
tur va 456,650.000,000 | L& Pai Hanh, | 83,12% | 224.511.490.922 | 155.041.859.078
Thuang Q. Hai Ba
mai PFV Trung, Ha Nai
Cang ty CP 82 Bach Mai,
Quang cao Phutng Cau
va thuong | 5.000.000.000 | Dén, Q. Hal 60% 1.584.000.000 1.416.000.000
mai Ba Trung,
Hung Viét Ha Moi
cony thog 11
5 1300.000.000.000| L& Pai Hanh, | 70% |210.000.000.000 Khang
khoan Q. Hai Ba
Vincom Trung, Ha Nai
Céng ty C6
phan Bau tu 24-L& Thénh
lien két | 175.000.000.000| Ton. P Bén 20% 130.000.000 | 34.870.000.000
Dal Toan Nghe TPHCM
Cau

Tom tat vé hoat dong va tinh hinh tai chinh cia cac cong ty lién quan

Hién tai cac Cang ty nhu PRV, Cong ty Bau tu Lién két Bai Toan Cau, dang trong qua trinh
dau tu xay dung Du an. Chua co hoat dong kinh doanh .

Loi nhuan trong nam 2007 cua Cong ty PFV [3: 330.166.190 VND,

Cong ty Thuang mai Hong Viet - mai di vao hoat dong tir ngay 5/4,/2006 nén tinh hinh
kinh doanh chua mang lai lgi nhuan cho Cong ty; so |6 nam 2007 cia Cong ty nay a : 784.553.818

VNB.

Céng ty Chimg khoan Vincom mai duge cap giay phép hoat déng vao ngay 10/12 /2007
nén chua co hoat déng doanh thu; chua lap Bao cao tal chinh cho nam 2007; s6 6 tal ngay
31.12.2007 cua Cong ty nay la 988.652.642 VND.

esee
(XX X ]

INNY

LHYOJdHH

ST WODNIA




=

NHAN SU

VA

Co cau to chic cua cong ty:

Cong ty Co phan Vincom dudc td chuc
guan ly thea ma hinh chue nang bao gom cac
khéi phang ban nhu sau:

Ban Giam doc: Gom Tong Giam doc

va 03 Pho Tong Giam dac:

Cac phang ban chic nang gom co:
Phong Hanh chinh - Téng hop
Phong Tai chinh -Ké toan

Phong Cung iing

Phong Phap che

Phong Duran

Trung tam Truyén théng

Ban quan ly Toa nha VCT (gom cac
bé phan: Bieu phoi khach hang,
Kinh doanh, Dich vu vé sinh, Ky
thuat, An ninh)

Phong to chuc su kién

56 lugng can bo, nhian vién va chinh sach doi vei nguoi lao dong:

Lao dong g So6 lugng (Nguoi) 4 Ty le (%) y
MNam 256 65,6
' Nir ' 134 | 34,4
Bai hoc va trén Bai hoc 158 [ 40,5
i Dusi Bai hoc | 232 | 59,5 _
Chinh sach luong, thudng: Chinh sach tra lugng lam thém gig, lam ca

Cong ty da xay dung chinh sach
luang, thudng phu hap vai tung vi tri
cong viee, ky nang va trinh dé
chuyen mon cua CBNV nham ghi
nhan dung muc nang luc va ket qua
cong viéc cua tung ca nhan trong
Cong ty, dong thai tao dong luc
khuyen khich CENY phat huy nang
lue, trach nhiém dé nang cao nang
suat, chat lugng va hiéu qua cong
viec.

dem:

Cong ty da thuc hién nghiém tic
dung theo cac mic qui dinh cua Luat
Lao dong.

Chinh sach Bao hiem:

Cong ty da dong thay cho ngudi lao
dong toan ba chi phi ve Bao hiem xa
hai, Bao higm y té,
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Ngoai ra Cong ty con mua Bao hiem
Tai nan ca nhan (24/24 gig) cho
CBNV.

Chinh sach tuyén dung, dao tao:

Cong ty co chinh sach
lutong, thudng dac biét dol vaéi cac
nhan vién giol va nhiéu kinh nghiém
trong cac linh vuc lien quan, mot
mat dé gt chan nhan vién lau dai,
mat khac dé “chiéu hien dai si", thu
hut nhan luc gidgi ti nhieu nguon
khac nhau ve lam viéc cho Cong ty.

Muc tieu tuyeén dung cua
Cong ty 1a thu hut ngudi lao déng co
nang luc vao lam viec, dap ung nhu
cau md rong hoat dong san xuat
kinh doanh. Tay theo ting vi tri cu
thé ma Cong ty dé ra nhang tiéu
chudn bat buoc rieng, song tat ca
cac chuc danh deu phai dap ang cac
yeu cau co ban nhu: co trinh do
chuyén mén cd ban, co y thuc phat
trién nghé nghiép va co tinh ky luat
cao.

Can bo quan ly phai tot
nghiep dai hoc chuyen nganh, nhiét
tinh, ham hoc hoi, yéu thich céng
viéc, chi dong trong cong viéc, co y
tudng sang tao, co nang luc to chuc,
quan Iy, lanh dao nham. Cac yéu cau
tuyen dung doi vai cac vi tri quan
trong kha cao, bao gom cac tiéu
chuan bat buéc vé kinh nghiem cong
tac, tu duy logic, phan doan nhanh
nhay, linh hoat, tinh gquyét doan cao,
kha nang phan tich tot cing nhu cac
yeu cau ve trinh dé ngoai ngd, tin
hoc.
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- Cong ty rat guan tam den
cong tac phat trién nguon nhan luc
bang chinh sach dac tac ky nang
nghiép vu cho CBNY, thong qua hinh
thue dao tao ndi bo ket hap wvai cac
chuang trinh dao tao tu beén ngoai.
Vi du: cac chuong trinh dao tao
thudng xuyén dién ra trong Cong ty
nhu dao tao vé nghiép vu an ninh,
ky thuat lam sach, An toan PCCC...

Cac che do phuc loi khac:

Cong ty rat quan tam den hoat déng
doan thé, chu trong dén quyén lai
cing nhu doi séng tinh than cda
toan thé nhan vién, Hang nam, Cong
ty to chic cho can bo nhan vién di
tham quan nghi mat, thuc hién cac
che do tham hai ddi vai nhan vién
om dau, thai san, tdng qua cho nhan
vién nhan dip sinh nhat, két han, t6
chic Ngay hoi cho con em can bé
nhan vién nhan dip 1-6, Trung thu...
Thang 10/2007, Cong ty da thanh
lap Cong doan cod sd vai 361 doan
vién nham dam bao quan tam hon
nia den quyen ldi hop phap cua can
bé nhan vién. Mac du mai thanh lap
nhung Cong doan da to chic thanh
cong nhiéu hoat dong bé ich nhu
Hoi dien van nghé, chao ming
20/10, giai bong da, bong chuyén,
hoc khigu va, trang bi mi bao hiem
mién phi cho toan the can b nhan
Vien....

VINCOM JSC

Chinh sach khen thudng:

Cong ty da thuc hién viec danh gia
nang luc, ¥ thire, higu qua va muc do
dong gop cua CBNV cho két qua
kinh doanh chung cia Cong ty dé ap
dung chinh sach khen thugng phu
hap. Cong ty xet khen thudng cho
CBNV:

Co thanh tich xuat sac trong
cong viec, dong gop dang ké
vao hiéu qua kinh doanh va
chat luong dich vu cua Cang ty;

MNgan chan dugc tham hoa hoac
% Iy tot wai tinh huong khan
cap;

DPong gop sang kien cai tien co
higu qua vao hoat dong cua
Cong ty;

Co thu khen ngoi cua khach
hang:

La tam guong “Ngudl tot viec
tét"” cho cac nhan vién khac noi
theao.

Hinh thire khen thudng:
Cap Bang khen;

Phan thudng (tien mat hoac cac
hinh thic khac nhu di du lick);

beé bat, tang luong;

Puge xem xét mua co phan
theo gia uu dai.

Chinh sach Ky luat:

Trén ca sd quy dinh cia Bo luat Lao
dong Viet Nam dugc sua doi vao bé
sung nam 2002, Cong ty da xay
dung Nol quy cong viec va Qui dinh
ve viec a0 ly vi pham ky luat. Mai
hanh vi vi pham cua nguai lao dong

sé dudc phan tich, danh gia mot
cach khach quan va cong bang dua
trén cac quy dinh nay dé dua ra cac
hinh thue ky luat phu hop vai quy
dinh Céng ty va Phap luat hieén hanh,

Chinh sach vu dai cd phieu cho can bo nhan

Vien:

Nham tao su gan bo lau dai cla
nhan vien vai Cong ty va tao dong
lyc khuyen khich che can bg nhan
vien nang cao y thic va hiéu qua
cong viéc, Cong ty thuc hién chinh
sach uu dai ¢é phiéu cho can ba
nhan wiéen dugi hai hinh thie:
thudng co phiéu va ban cd phiéu vai
gia uu dai so vai gia th) trudng,

Thay ddi Tong Giam doc dieu hanh trong
nmams:

Khong ca.

Quyen loi cia Ban Giam doc: Tién ludng,
thudng cia Ban giam doc va cac quyen loi
khac cua Ban giam doc:

Tong Giam dboc hudng mic luong
tuong duong 2.200%/thang va Pho
Tong giam doc hudng mic ludng la
2.000%/thang (day la luong thuc
linh sau thue, dugc tinh theo ty gia
khi ky Hop dong lao dang).

Tién thudng cubi nam che cac ca
nhan trong Ban Giam doc duge can
cu vao miue dd hoan thanh cong viéc
tla tirng ca nhan theo nhu cam két
va tinh hinh, ket qua kinh doanh
cudi nam cua Cang ty.
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Tang Giam doc - Ba Mai Huong Noi Pho Téng Glam d6c - Ba Nguyén Diéu Linh

G o Gioi tinh: Nir

Ngay thang nam sinh: 13/10/1569 WA thising Aaii Sinki 14/05/1574

N N Noi sinh: Ha Noi

Chudie tich: Vi tam Quoc tich: Viet Nam

Dan toc: Kinh Dan toc: Kinh

o HERY Que quan: Ha Noi

2 Ot ve: S8 U0 SO0 W ST e T Bia chi thuong tru: 14, Ngo 55 Lé Dai Hanh, quan Hai Ba Trung, Ha Noi

g Ba, Ha Nai

Trinh da van hoa: 12/12 Trinh dé van hoa: 12/12 N\ S :

Toirih d chiiien nidi: Cii nhan kink té Trinh dé chuyén man: Thac sy Luat kinh doanh quéc té tai Phap : l
v Qua trinh cong tac: Qua trinh £Ang tags ' I
5 111991 - 1996 Ké todrivien, Buu dien Ha Noi. Tir 034996 - 06,1999; Egt;:r;_rlr vién phdp ly Van phong Luat Ngo Miguerés and Partners, \ ,f I
E 101996 1998: g’:,ﬁ dﬁggi% ;’gf”h todn cude phi - TT Dich vy Khdch hang Ttr1999 - 01,2005: Cong su Hang Lugt Gide Loyrette Nouel, Ha Noi, N -
_E TLi 1998 - 2004 Trudng Phong Thanh todn cude phi = TT Dich vu Khach hdng TiH2007nap: Coing tdc tai Cong ty C6 phan Vincom.
2 Buu didn Ha Nai. Chc vu hién tai: Pho Téng Giam déc Cong ty Cé phan Vincom

Tu2004-02/2006: Phd Giam doc - TT Dich vu Khdch hang Buwu dién Ha NGi.
b Tu 032006 - nay: Téng Giam doc Cong ty Cé phan Vincam,
; Churc vu hién tai: Tong Giam doc Cong ty C6 phan Vincom.
E 56 c6 phan nam gic: 3.750 ¢6 phan
= Hanh vi vi pham phap luat:  Khong
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Pha Tong Giam doc - Ong Pham Van Khuong Pho Tang Giam doc - Ba Hoang Bach Ducng
Gidi tinh: Nam Gidi tinh: NO
Ngay thang nam sinh: 21/06/1959 Ngay thang nam sinh: 31/03/1961
MNai sinh: Ha Nai Nail sinh: Ha Nai
Quoc tich: Viet Nam Quoc tich: Viet Nam
Dan toc: Kinh Dén toc: Kinh
Queé quan: Thanh Tri, Ha Ngi Queé quan: Hung Yén
Bia chi thudng tra: 69 Phung Hung, Hoan Kiem, Ha Noi Bia chi thudng tra: 220/4 Nguyén Trong Tuyén, P. 8, Q. Phu Nhuan, TP, Ho Chi Minh
Trinh dé van hoa: 10/10 Trinh dé van hoa: 10/10 NN N
N 3
Trinh dé& chuyén mén; Ky su xay dung Trinh dé chuyén man: Ky su Hoa \> |
o Qua trinh cong tac: Qua trinh cong tac: | I
i Tur1996 - 2003: Giam dac Xi nghiép xay dung kinh doanh thiét bj cong nghé T 1983-1994 Ky su hoa, Vien hoa, Vién khoa hoc Viet Nam o I
= GIN:- e Xoy dimg: T 1994-2002 Tridng phong thiét bi khoa hoc, Cong ty Schmidt Viet Nam T “*»‘ i
= Nam 2003: Trurdng Ban Qudn ly dau tu xay dung Vincom. b
& Tu 2002 -02/2007 Trudng Bai dién, VPBED Schmidt BioMedTech tai TP. Hé Chi Minh
=z Nam 2006: Giam doc Ban Qudn Iy du an ddu tu xdy dung tap doan . . A L
= S — v%: it yraung Wp Tu 02-12/2007 Gidm déc chinhdnh Cong ty C6 phdn Vincorn tai TP. H6 Chi Minh
- Tu 12/2007 dén nay Pha Tang Giam doec Cang ty Co phan Vincom, Giam doc chi
= nhdnh Cong ty C6 phdn Vincom tal TP. Ho Chi Minh
7
-
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Ké toan trudng - Ba Do My Huong

Gidi tinh: N
Ngay thang nam sinh; 12/11/1971
Nai sinh: Cam Pha - Quang Ninh
Quaoc tich: Viet Nam
Dan toc: Kinh
Que quan: Huyén Thanh Oai —tinh Ha Tay
Bia chi thugng tru: 56 9D td 31 Khu An Thanh = Yén Phu — Ha Noi
Trinh d6 van hoa: 12/12
Trinh dé chuyén man: Cir nhan kinh té
Q Qua trinh cong tac
i T 1996 = 1997; Keé todn vién Cong ty khoa hoc sdn xudt Md
; Tu 1998-2001: Ké todn triidng Lién hiép khoa hoc sdn xudt Mo
o Tu2002-2003 : Ké toan trudng Cong ty TNHH Kodak My Hanh
; Tu 2004 dén nay: Ké todn trudng Cong ty C6 phdn VINCOM
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Hol dong guan tri/ Hol dong thanh vien/ Cha tich va Ban kiem soat/ Kiem soat vién

a. Thanh vién va Co cau HOi dong quan tn (HRQT), Ban Kiém soat (BKS) :

VINCOM JSC

STT Ho va tén J Ho va tén EE: ::‘;“‘ 19 16 56 hau €
HOI BONG QUAN TRI
1 Lé Khac Hiep | ch tich HDQT 681.250 0,852%
2 Pham Nhat Vuong | Thanh vien HDQT | 26.320.730 32,901%
3 Pham Thiy Hing | Thanh vién HDQT 4.123.125 5,154%
4 Pham Héng Linh | Thanh vien HBQT 990.993 1,239%
5 Nguyén Th) Huong Lan ’ Thanh vien HBQT 3.125.000 3,906%
& Tran Lé Khanh f Thanh vién HBQT 0 0%
BAN KIEM SOAT
1 Nguyén Thé Anh | Trudng BKS 500 0,001%
Pham Thy Tha | Thanh vien BKS 3.750 0,005%
Hoang Van San f Thanh vién BKS 56.250 0,070%

]
WA
=
o
[
=

%,

|

AN

Thanh wvién Hoi dang quan tri déc lap
khong diéu hanh ; Khong co

b. Hoat dong cua Hoi dong quan tr

Nam 2007 la nam dau tién Cang ty
Cé phan Vincom chinh thuc trd
thanh Cong ty dai chung vdi hon
1.000 co dong va dugc chinh thuc
niém yet trén San giao dich thanh
phd Ho Chi Minh vao ngay 19 thang
9 nam 2007, Pay via la co hol va
cung la thach thue lan dai vai Cong
ty. Vincom da co su chudn bi ky
lugng vé& nang luc guan ly, diégu
hanh, chién lugc kinh doanh, ting
budc cung co tiem luc tai chinh dé
co thé chu déng nam bat thai cd va
wan hanh pho hop vdi tinh hinh mai.
Cang ty dat ra muc tidu ré rang va

f ] siociomuononey

dinh hudng phat trién lau dai la trd
thanh mot thuong higu Bat dong san
Viét Nam cao cap; dau tu xay dung,
hinh thanh va phat trien he thong
kinh doanh tai chinh nhu Cong ty
ching khoan, Cong ty Quan ly quy
va tién tai la Ngan hang.

Hoi dong quan trj cia Cong ty, voi
vai tro dai dién cho cac ¢d dong cua
Vineom, da lam viée nd lue, dé dua
ra cac quyét dinh chinh xac, kip thai
mang lai hieu qua kinh té cao.

Hoi dong Quan tr dong vai tra dinh
hudng chi dao va giam sat tinh hinh
trién khai cac chu truong, guyét dinh
cua Cong ty, ho trg Ban Tong Giam
doc Vincom, HBQT ludn dua ra chy
trugng quyet sach ding dan, dong
thai kiém tra giam sat cac hoat déng
diéu hanh cua Ban Téng Giam doc.

Cu thé trong nam 2007 vua qua,
HBGT Vincom da thong qua rat
nhigéu cac nghi quyét quan trong,
danh dau cac budc phat trien manh
cua Cong ty: Thang qua hd so Dang
ky chao ban C6 phiéw; Thanh lap Chi
nhanh cia Cong ty tai Thanh pho Ho
Chi Minh; Thang qua ho so Thanh
lap Cang ty Chung khoan Vincom va
Cong ty Quan ly Quy ching khoan
Vincom; Thong qua Hb sa Nigém yét
Co phiéu, Phat hanh Trai phiéu dé
huy dong von cho Du an mai.

Ngoai ra, HBQT da dua ra cac Quyét
dinh vé viéc Vincom tham gla dau tu
thanh lap Cong ty mdi nhu: Cong ty
Pau tu va Thuong mai Dai Toan Cau,
hay dau tu mua cé phan cla cac
Cong ty khac nhu: Céng ty Cé phan
Phan Bam va Héa Chat Dau khi,
Cong ty C6 phan Truyén thong
Thanh Nién, Cang ty C4 phan Quang
cao va Thuong mai Hang Viét,

Ngoai ra, nham muc dich nang cao
tai da lgi nhuan tai chinh cho Cong
ty, HBAT Vincom cang da guyet dinh
st dung ngudn tién nhan roi dé cho
mot s cd dong ¢o nhu cau vay von
voi muc &l suat cao hon lai suat
hien hanh cua Ngan hang.
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c. Hoat dong cua Ban Kiem soat

Binh ky hang thang/ quy Ban Kiém
soat tien hanh kiém tra bao cao tai
chinh cua Céng ty nham dam bao
tinh chinh xac, phu hgp vai quy dinh
ve ke toan, tai chinh, kip thai phat
hien nhing bién dong hoac bat
thuang trong hoat dong kinh doanh
cung nhu cac chi tiéu tai chinh.

BKS nghién cuu tim hieu cacvan ban
phap quy lién quan dén hoat dong
cia Cong ty, cac quy ché, guy dinh
cia UBCK dol vai cong ty niém yét,
trén cd sd do, phoi hop vdi cac bo
phan lién quan xay dung va giam sat
viec thuc hién cac quy che, quy dinh
ndi bo tuan thu dung theo phap luat.

BKS phai hop cang Ban Tdng Giam
doc, ke toan trudng va phu trach cac
b phan nghiép vu trong Cong ty
bam sat chat che tién do, chat luong
trién khai cac chuong trinh, ké hoach
hoat dong da duge Bai Hoi dong co
dong thong gua, viéc thuc hién cac
Nghi guyet, guyet dinh cua HBQT
Cong ty.

Trén co SO tong hgp cac thong tin co
dugc, dinh ky BKS sé co bao cao len
HDQT va Dai Hoi déng c6 dong vé
tinh hinh thuc hién cac chuong trinh
hoat dong cung nhu két qua hoat
dong cua Cong ty, tien do trién khai
cac du an,
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dong va cac nha dau tu cang nhu
cac cg quan guan ly ca thé thuc hien
tot dugc chic nang giam sat, thanh
tra kiém spat.

Cong ty quan triet dén timg can bo
phudng cham hanh déng: Tac dd -
Sang tao - Hiéu qua.

Cong ty Cé phan Vincom tham khao
cac md hinh té chic va md thic
guan tri tién tién, timg budc nghién
cuu ap dung de hoan thien ma hinh
té chuc theo hudng hinh thanh tap
doan tai chinh - BDS hang dau Viet
Nam.
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d. K& hoach tang cugng higu qua trong hoat g, Thi lao va cac lgi ich kbac va chi phi cho g. Co déng |lon: Cap nhat Theo danh sach 16 chuc/ ca nhan sé hiau chung khean VIC do =
dong gquan tri Cong ty: HBOT va BKS : Trung tam Luu ky = Chi nhanh TP.Ha Chi Minh lap vao ngay 24/1/2008 vadi muc Von Bieu |é _:
la BOD VN, -
Theo chic nang nhigm vu da duoc Theo chinh sach cla Cong ty, cac thanh - c ¥
zac dinh, tung phong ban nghiép vu vién HPQT va BKS khong nhan thu lao .
can xEIJE dinh Ehl...fﬂng trinh, LT:E heach cang nhu cac lgi ich khac. sSTT Ho va Tén SLCP ban dau SLCP da giao dich SLCP con lai |
cy thé nham nang cao chat luong | A
hoat dong cua tung bo phan nghiep 1 Pham Nhat Vuong 23.891.250 2.429.480 26.320.730 |
vu. . 2 tin gli ch cé phigu/ chuyé -
:ﬂf::r:lr, |_|II1rLI%|TI1.'3r_I:IrId:’U;J roul *{i:ﬁ :i uyén 2 Pham Thay Hang 4123125 0 4123125
Ban Biéu hanh tang cudng kiem tra > o : . 1
giam sat dinh ky/ dot xuat de dam Cac thanh vien chu chét (HPQT, 3 Suyen Ty AL : RSOV ,
bao viéc tuan tha cac guy dinh phap BKS, BTGD) & Cong ty TNHH 7,500,000 0 7.500.000 |
luat cing nhu cac nél quy, quy ché Bao Hiém Nhan Tho
néi bo. Cac thanh vién chu chot cua Cong Prudential Viet Nam
. ; coi : ty Co phan Vincom chua co cac
Trén ca so quy ché quan tri COng oy giao dich hay chuyén nhugng 5 Pham Khac Phuong 4.281.755 0 4,281.755 I
maukﬁ:ﬂ UBCK, Ban h‘r:.ln*j dao tiep phan vén gop trong Cong ty vi déu :
t truong t iec to - i K & ) ) ; ;
h?p m: d:mg EUEE:M :;::1 g :1':1‘:&‘“:'9” Han he Lauyen Luu y: SLCP ban ddu la s6 luong c6 phiéu ma c6 dong noi bo hodc ¢é dong lan ndm gia dén liic
bo Cong ty Co phan Vincom nham 1 Cong ty nop ho s dang ky niem yet.
chuan hoa cong tac quan ly, diéu
hanh cing nhu han ché nhimg rii ro
trong hoat dong san xuat kinh
doanh, déng thai dam bao tinh minh
bach va tao diéu kién thuan loi dé co \*:
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Cac dir ligu thong ké vé co dong:

Cap nhat Theo danh sach to chuc/ ca nhan s6 hiu chiung khoan VIC do Trung tam

luu ky = Chi nhanh TP. Ho Chi Minh lap vao ngay 24/1/2008

a. Co déng trong nuadc

- Co cau co dong

f ] siociomuononey

Gia tri (VND)
Danh muc (Ménh gia 10.000 VND/cé Ty le (%)
phiéu)
|
Tong so6 von chi s hou 762.908.990.000 _ 95,36%
1. C6 dong Nha nuec ]
Co dong uy quyén ]
C6 dong duoc cép
Co déng khac _
2. C6 dong dac biét 358.372.980.000 ] 44,8%
Co dong HDQT 352.410.980.000 44,05%
Ban glam déc; KTT £.357.000.000 0,67%
Ban kiém soat 605.000.000 0,08%
3. Co dong trong Cong ty 5.695.200.000 0.71%
© CophieuQuy |
Can bo cong nhan vién 5.695.200.000 ] 0,71%
Ca dong mua chiu |
4. C6 déng ngoai Cong ty 398.840.810.000 | 49,85%

VINCOM JSC

- Thong tin chi tiét vé cd dong lon:

Cap nhat Theo danh sach td chuc/ ca nhan so hou chung khoan VIC do Trung tam luu ky -
Chi nhanh TP. Ho Chi Minh lap vao ngay 24/1/2008

Dja chi ca nhan
oy| Movaten | Nam | o o | Tyle | hoac try so ",f::nﬂg:;i'f
cd nhan/ té chuc | sinh sd hiu chinh cua hoat dong
Cong ty
- | | | | v A
S0 18, ngd 3, Pho| Thanh vién
Bang Van Ngu, | HDQT Cong ty
1 Pham Nhat Vugng | 1958 | 26.320.730 | 32,901% Phugng Trung Tu, €6 phan
Bong Ba, Ha Noi Vincom
76 41, Phugng O ng;me;rimt |
2 | Pham Thuy Hang | 1974 | 4.123.125 | 5154% | Cho Dua, Quan | ™ h.g Y
Bong Ba, Ha Noi 8 el
Vincom
15 Zahaikalskyi ‘
3 | Nguyén Thay Ha | 1969 | 4.430.592 | 5,538% Quan Kinh doanh
Kominternovskyi,
Thanh phé
Kharkov, Ukraina
37 Ton Didc |
Cang ty TNHH Bao Thang, Phuong Bio hié
4 | Hiém Nhan Tho 7.500.000 | 9.375% Bén Nghé, h; ;h’”
Prudential Viet Nam Quan 1, Lol
TP.H& Chi Minh
Thon L6 Khe, ‘
- #a Lien Ha, Kinh doanh
5 |Pham Khac Phugng | 1967 | 4.281.755 |5,35219% Huyén Déng Anh,
Ha Nai
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cO DONG - QUAN TRI CONG TY

b. Co cau/ thanh vien gop von nudc ngoai

- Co cau co dong: Cap nhat Theo danh sach td chic/ ca nhan so hiu ching khoan VIC do
Trung tam luu ki — Chi nhanh TP. H6 Chi Minh lap vao ngay 24/1/2008

Gia tri (VND) _
Danh muc (Ménh gia 10.000 VND/co Ty lé (%) 5, : “ Ak
phiéu) L - e, j * , ] el
Téng s6 von cha so ha 4 37.091.010.000 ﬂ 4.64% - - o i = etk - Sy W i —— — el P e
n - o X # T » = . i T Sy i T — N -_ﬁ——-—" i ¥ .
ng s von chi u Phoi canh khu A tai Khu Tu giac — B
1. C6 dong Nha nudc Eden, Phuéng Bén Nghe, Quan | - N L N ]
C6 dong Uy quyén [ Du an Cum céng trinh Trung tam thuong mai - Dich vu - Khach san - Van phong -
C6 dong dugc cap [ Can ho cao cap va bai dau xe ngam Vincom tai Trung tam Quan I, TP. Ho Chi Minh
C6 dong khac | - - | “Phéi canh khu B tai 70 Lé Thanh
' - Ton, Phuang Ben Nghe, Quan |”
2. Co dong dac biet [ — S = =5
Cé dong HDQQT l = ,A.g;;;‘"’i’ﬂi ;h,;*
Ban giam doc; KTT l - o’ '_ﬁ: -
Ban kiém soat [ :ﬁ l:: :,_:;
¥ at |
3. Co dong trong Cong ty [ ::: — F l
C6 phiéu Quy | |t = |
AL e i vy - = F._.|I ;_:“.:- i
3 Can bo cong nhan vien [ 1 I —
4 €6 don [ i g i =
s g mua chiu _-_;;-:i EE?"‘
St i ﬂ’,, o
= 4. C6 dong ngoai Cong ty 37.091.010.000 [ 4,64% | = ;F'::-q|
& E L gumelFE =
=  Thong tin chl tiét c6 dong lon . Ny f’q fie
> Khong cd co dong nudc ngoai lan ' ‘ E_:‘ r" hie
I P |
J:_.—MI [T'-E: H."__.- I
= == &= I—h-———: ==
] et
o o e i
3 e = ——
ce e F -
m |mew EELERT
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